2016

REALISING SOCIAL VALUE
WITHIN FACILITIES
MANAGEMENT

FM SOCIAL VALUE FRAMEWORK REPORT
A SUSTAINABLE FM INDEX SOCIAL VALUE WORKING GROUP PROJECT

ACKNOWLEDGEMENTS
The authors would like to thank:


Chris White MP for championing the Social Value Act and hosting the launch of this report at the
House of Commons.



ENGIE for their support as headline sponsors for the Social Value Report.



The Working Group members, their clients and partners, other contributors, interviewees, and
survey respondents.

Working Group Members:

Contributors:

1
Realising Social Value in Facilities Management

FOREWARD

I welcome this report into the wider use of the Social Value
Act in the facilities management (FM) sector and hope that
its findings can contribute to an increased understanding
of the benefits to commissioners and providers alike. While
good progress has been made generally in terms of a wider
understanding of the Act, I recognise that there is more to
be done and it is important to consider how best to achieve
this.
The role that public service providers play in delivering
benefits for social, environmental, and economic well-being
is not to be underestimated. As a sector, facilities
management represents an array of employees with
different skill sets. With a coordinated approach to the
creation of Social Value, the FM sector can lead by example
on how to communicate better with commissioners to
ensure that its principals are relevant to the local
community and the role that the service delivery partner
plays.

Chris White MP

The success of the Social Value Act in delivering value for
money while strengthening communities depends on the
active role of businesses. This report should encourage
even more in the Facilities Management sector to include
social value in their business model, helping us build a
more compassionate society

Rob Wilson MP,
Minister for Civil Society
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About Acclaro
Acclaro is a specialist consultancy offering carbon management and sustainable business
solutions, with a focus on the built environment. Working at both the design and implementation
stages of infrastructure projects, we are proud to help multinational corporations, governments
and NGOs avoid the ‘implementation gap’. Our established track record of delivering high-quality
projects is built on an unrivalled understanding of emerging policy trends and extensive technical
expertise. We convert complex problems into pragmatic solutions tailored to the needs of the
individual client.
About the Sustainable FM Index
Since 2013, the annual Sustainable FM Index has provided a robust and transparent assessment
of the sustainability performance of UK FM providers. This benchmark is intended to drive
sustainability performance improvements within the sector by showcasing achievement and
highlighting excellence. Several of the major companies assessed in the Index have chosen to
become Members, spearheading further research and collaboration on target areas.

Disclosure statement:
The contents of this report may be used by anyone providing acknowledgement is given to Acclaro Advisory. This does not represent a license to repackage or resell any of the
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obtain express permission from Acclaro Advisory before doing so. Acclaro Advisory has prepared the data and analysis in this report based on responses to the information
request. No representation or warranty (express or implied) is given by Acclaro Advisory or any of its contributors as to the accuracy or completeness of the information and
opinions contained in this report. You should not act upon the information contained in this publication without obtaining specific professional advice. To the extent permitted by
law, Acclaro Advisory and its contributors do not accept or assume any liability, responsibility or duty of care for any consequences of you or anyone else acting, or refraining to
act, in reliance on the information contained in this report or for any decision based on it. All information and views expre ssed herein by Acclaro Advisory and any of its contributors
is based on their judgment at the time of this report and are subject to change without notice due to economic, political, in dustry and firm-specific factors. Guest commentaries
where included in this report reflect the views of their respective authors; their inclusion is not an endorsement of them.
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EXECUTIVE SUMMARY
The strong performance of many Facilities Management (FM) providers on corporate social
responsibility (CSR) provides a robust platform from which to create Social Value. However,
creating Social Value goes beyond ‘CSR business-as-usual’.
Focusing on the human side of Social Value creation, this report finds that there is still confusion
on both sides of the FM contract three years after the Public Services (Social Value) Act was
introduced. In the absence of a common approach to measuring Social Value, project
commissioners find it difficult to clearly articulate their needs. Instances of both an absence of
requirements and highly unrealistic demands have been found. The FM sector, accustomed to
operating in financially-restricted conditions, instinctively monetises benefits of all forms, and
lacks confidence in using other indicators of value with their clients. The result is that Social Value,
where it is being created, is rarely tracked effectively and requirements remain vague.
There are many examples of Social Value already being created by the sector but these are rarely
recognised as such. People-centric activities can be grouped under three themes, defined as
follows





Employment – Creating local job opportunities and work experience related to the FM
sector
Education – Providing broad learning opportunities for those not employed in the FM
sector
Up-skilling – Engaging individuals who have already worked/ are working in the FM sector
to develop their skills

In addition, the theme of Stakeholder Engagement runs through all of Social Value creation, and
how to make this effective in identifying and responding to real local opportunities is another
challenge for the FM sector and its clients.
The main recommendation of this report is that requirements for Social Value creation must be
clearly articulated and incorporated at the contract stage. To achieve this:



Clear measurement criteria and a common language are needed to enable communication
on Social Value between project commissioners and the FM sector
Stakeholder needs should be considered at the local level, to provide specific context for
identifying Social Value creation opportunities

Next steps for further research include creating case studies of good practice and a pragmatic
communications tool for use by FM providers and project commissioners. This will enable a
structured approach to incorporating Social Value requirements within the procurement process
and evaluating their implementation and measuring delivery.
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INTRODUCTION
Since 2013, the Public Services (Social Value) Act
(hereafter the “Social Value Act”) has changed how
high-value public service contracts are won. Driven by
the desire to maximise value from public expenditure in
a time of budgetary restraint, contractors must now
state how they will create Social Value in their delivery
of contracts. The Government presents Social Value as
an opportunity for public sector contractors to optimise
their interactions with communities and other
stakeholders. Project commissioners are allowed
flexibility in their interpretation of Social Value and how
it should be implemented in the local context.

Defining social value:
Social Enterprise UK:
“…the additional benefit to the
community from a commissioning/
procurement process over and above
the direct purchasing of goods, services
and outcomes”
National Association for Voluntary
& Community Action:
“Social Value is about maximising the
impact of public expenditure to get the
best possible outcomes”

What does this mean for facilities managers?
The Facilities Management (FM) sector is well-placed to
create Social Value. A largely service-based industry, the
human focus of FM work means that Social Value
concepts can be woven through almost every contract.
Social Value also presents a huge opportunity for the
industry itself, with potential for this essential but often
over-looked sector to establish itself as a provider of key
services that enhance social and environmental wellbeing as well as creating additional value and benefits
to the wider economy.

View from an FM provider: “FM
work can create and maintain
people-focussed environments,
such as hospitals where
patients can recover quicker,
and schools where students
can learn more easily. But the
Social Value of this is rarely
recognised.”

The Working Group of the Sustainable FM Index, concerned by Lord Young’s findings that the
incorporation of Social Value in actual public procurement is low1, undertook to investigate the
current status of Social Value creation in the FM sector.

1

The Lord Young Review, February 2015:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/403748/Social_Value_Act
_review_report_150212.pdf
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METHODOLOGY
To understand how Social Value is created in the FM sector, Acclaro Advisory conducted research
into current practice among the 27 organisations assessed in the Sustainable FM Index. Key
research questions included:






What has changed in terms of Social Value creation in the FM sector since the Social
Value Act came into force?
What is the FM sector expected to deliver on Social Value creation?
How is Social Value creation being measured?
How could the creation of Social Value in the FM sector be improved?

The research was conducted between July 2015 and January 2016 and comprised of three stages
of information review:

1. Literature review
2. Online survey
3. Interviews with FM providers and
project commissioners

Following the literature review of publicly available information on the 27 organisations (such as
a company’s sustainability reporting), an online survey targeted FM professionals involved in
Social Value activities. This was distributed via the Acclaro Advisory mailing list, blog posts and
social media, FM providers, members of the Sustainable FM Index, their clients, and other local
authorities and third sector organisations. The respondents represented a range of business types
and roles within the FM sector.
A series of interviews with FM providers and project commissioners, such as local councils, was
also performed to provide greater depth on key issues. The responses were categorised, and
compared with the results of the literature review and survey.
The Sustainable FM Index Working Group members met at key milestones to review the data
collected and identify gaps.
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FINDINGS
Our interviewees all agreed that Social Value presents a huge
opportunity for the FM sector, but there are barriers to those
benefits being realised.
Project commissioners suggested that Social Value requirements
must be made explicit in the project contract, to provide security
that the opportunities will be captured during project delivery.
However, there was general agreement among FM providers and
their clients that Social Value is not well understood by project
commissioners in terms of what the FM sector can offer.
Contractual requirements to create Social Value, if they are even
present, can often be vague and range from ‘CSR business-asusual’ to the wildly ambitious. One explanation for this is the lack
of a common language to describe Social Value, with confusion
between terminologies such as ‘community investment’ and
‘social capital’. Adding to the confusion is the fact that many
projects under the CSR banner do create Social Value, but this is
poorly measured and monitored.
Attempts by FM providers to use existing tools to measure Social
Value creation have included the use of broader models, such as
the London Benchmarking Group’s (LBG) model. However, this
has limitations in the FM context, with key criteria such as paid
apprenticeships not captured. Above all, establishment of
appropriate Social Value creation criteria is undermined by the
FM sector’s own reluctance to use non-financial metrics with their
clients, partly because project commissioners appear to focus
solely on financial cost when awarding contracts.

Section 15 of a
Government note to
procurers2 states that,
“commissioners and
procurers should be
taking a value for money
approach – not lowest
cost – to assessing
contracts and the Act
compliments that
approach”. But many
interviewees find that
cost is still the prime
consideration.

View from a project
commissioner: “A lot
[of Social Value] is
down to trust”.

In the absence of
contractual
requirements, it is up
to the FM provider to
decide what Social
Value is delivered.

2

Government Procurement Policy Note, Public Services (Social Value) Act 2012:
https://www.gov.uk/government/publications/procurement-policy-note-10-12-the-public-services-socialvalue-act-2012
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WHAT DOES SUCCESS LOOK LIKE?
Respondents agreed that effective Social Value creation by the FM sector could have
the following benefits for the community and for the sector itself:






Opportunities for creating Social Value will be identified in relation to the local context
on a project-by-project basis, providing true responsiveness to local needs
FM provider key competencies in creating Social Value will be mapped and aligned to
the identified Social Value opportunity, ensuring the right expertise is used to capture
the maximum benefit
The opportunity to create Social Value will encourage recruitment and retention in
Facilities Management, promoting FM as a vocation
The profile of the Facilities Management sector will be heightened, with recognition
of the integral role it plays in everyday life

Although the Social Value Act encompasses the creation of both
social (in the sense of people-focussed) economic, and
environmental well-being, our interviewees identified the human
aspects as the greater challenge for the FM sector. Both project
commissioners and FM providers are relatively confident in
incorporating environmental requirements into public projects,
partly because of the existence of well-established environmental
metrics. The remainder of this report focuses on the human
aspects of Social Value, with the main areas of existing activity
summarised as employment, education and up-skilling, with
stakeholder engagement identified as an overarching theme.

Section 10 of the
Government policy note
identifies that Social
Value is to be created
as “relevant to what is
proposed to be
procured” but contracts
can include lofty
aspirations beyond the
scope of the project.

THE PRELIMINARY FRAMEWORK STRUCTURE

The 3 pillars of the
framework are
Employment, Education,
and Up-Skilling.
These pillars are
brought together by a
common thread of
Stakeholder
Engagement.
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EMPLOYMENT
The FM sector employs over 200,000 staff across the UK3 and provides the opportunity for
people from a variety of educational backgrounds to make a real contribution to society. FM
employees tend to be recruited from the local community and this combined with the lack of
specific qualification criteria means the sector is well-placed to offer employment to societal
groups who otherwise have limited opportunities in the workplace. Also, FM providers tend to
use small, local suppliers, creating further local employment.

STATUS REPORT
Common areas of activity by the FM sector include local
employment, local procurement and apprenticeships. Some
programmes target particular social groups, such as exoffenders, veterans and young people. A key focus point has
been developing connections locally, allowing FM providers to
engage with the local workforce through job-seeking
programmes.

COMMISSIONER
SUGGESTION
Including requirements for
specific social groups to be
employed as part of a
project contract is a way of
increasing job security for
traditionally excluded
groups.

This graphic represents
the proportion of FM
providers engaging in
activities which create
Social Value related to
employment. It reflects
current practice, rather
than
providing
an
exhaustive list of all
possible activities under
this theme. The activities
are further defined in the
‘Glossary’.

3

FM – State of the Sector, Asset Skills Government SSC Report (2013):
http://www.thebuildingfuturesgroup.com/wp-content/uploads/2014/03/Facilities-Management-State-ofthe-Sector-Nov131.pdf

9
Realising Social Value in Facilities Management

VOLUNTARY PUBLIC COMMITMENT EXAMPLES
 Babcock, BAM, Kier, Skanska and Mace have joined the ‘5% Club’, aiming for
apprentices, graduates, and sponsored students to comprise 5% of their UK
workforce within the next 5 years
 Engie is a founding member of Our Parklife Community Interest Company (CIC), a
social enterprise on Queen Elizabeth Olympic Park which employs 50 previously
unemployed people and has a target for offering jobs to local people
 ISS is part of the ‘Movement to Work’ collaborative employer scheme that targets
vocational training and work experience to combat youth unemployment
 Mitie is working with JobCentre Plus to find work experience placements for the
long-term unemployed
 Integral and Interserve are members of the Reducing Re-offending through
Employment Network. Integral has offered placements to ex-offenders and
Interserve has a policy of only asking about criminal convictions if there is a legal
or contractual requirement to do so

MEASUREMENT
Attempts at measuring the Social Value created from
employment have traditionally been limited; the impact of local
hiring is the most commonly measured activity, but then only
in terms of employee numbers and geographical coverage.
More recent initiatives taken by the Sustainable FM Index
Working Group participants include:


Applying the London Benchmarking Group model.
However, limitations include not being able to include
paid apprenticeships



Using Key Performance Indicators (KPIs) and setting
targets for monitoring achievement over time

EXAMPLE METRICS
Metrics used by FM
providers include:
 Apprentices
and
graduates will make up
5% of staff within 5
years (5% Club)
 % local spend of all
projects
 % of turnover spent on
contractors
 %
living
within
postcode of their place
of work
 % of local recruitment
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EDUCATION
Creating Social Value through education presents an opportunity for the FM sector, which
currently has severe problems with staffing levels worldwide4. Senior managers have suggested
that an increasingly socially-minded workforce may be attracted to a sector seen to offer
opportunities for Social Value creation, but this relies on the sector having a higher public profile.
Mechanisms for influencing education include that FM contracts often operate within educational
environments and can establish connections directly.

STATUS REPORT
The findings indicate that currently there is low engagement with
the education sector to create Social Value. Although some
programmes are in place, these tend to be initiatives under a
general ‘CSR’ banner, without a co-ordinated approach to
addressing specific local needs. This limits the impact the FM
sector can have in term of raising its public profile, as well as the
amount of Social Value that can be created.

COMMISSIONER
SUGGESTION
The FM sector is wellplaced to create Social
Value through education
due to their links with
educational establishments.
This commitment will signal
to the wider building
industry that educating the
future is a worthy
investment of time and
resources.

This graphic represents
the proportion of FM
providers engaging in
activities which create
Social Value related to
education. It reflects
current practice, rather
than
providing
an
exhaustive list of all
possible activities under
this theme. The activities
are further defined in the
‘Glossary’.

4

IFMA (2009) Research Report #33 Facilities Management Staffing Report.
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PARTNERSHIPS
Partnerships with an education provider or youth organisation are a key part of these
programmes:
 VINCI are working with the Peabody Trust to deliver reading programmes for the
under 5’s
 Bouygues ES is working with Ark Pathways to improve the employability of non-A
level students
 Skanska FS employees are encouraged to serve as STEM (Science Technology
Engineering Maths) ambassadors in schools and colleges, in partnership with
STEMNET and Inspiring the Future

MEASUREMENT
Although many of the voluntary schemes FM providers are already running create Social Value,
measurement is very limited. Simple measurement mechanisms could include course attendance,
but more effective measurement would include the tracking of longer term outcomes such as the
selection of STEM subjects for further study.
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UP-SKILLING
The Up-skilling theme refers to creating Social Value with people who have experience of working
in the FM sector. Skills have a crucial role in raising employment and productivity, and in
addressing inequalities between groups in the UK 5. Up-skilling aids career longevity and is an
investment in the employability of the local area. It is also an opportunity for a sector that faces
an “impending skills shortage”6 to improve its own resilience.

STATUS REPORT
Most FM organisations already have systems in place to up-skill
employees and suppliers with a foundation of FM knowledge or an
existing relationship with the FM industry. Many have dedicated
‘academies’, or development/ leadership programmes, although
fewer are maintaining ‘specialist’ academies for specific trades.
Incentives for FM workers to engage in up-skilling programmes
can be lacking, with few recognition and reward programmes.

COMMISSIONER
SUGGESTION
Project commissioners need
to take full advantage of FM
providers’ ability to be
suppliers of transferable
skills, including up-skilling
people with limited
qualifications. The industry
covers a huge range of
skills, which can be
matched to local needs.

This graphic represents the
proportion of FM providers
engaging in activities which
create Social Value related to
up-skilling. It reflects current
practice, rather than providing
an exhaustive list of all possible
activities under this theme. The
activities are further defined in
the ‘Glossary’.

UKCES, Ambition 2020 (2009) “World Class Skills and Jobs for the UK”
FMJ Article on the Annual Debate, 2015 “Impending Skills Shortage”: http://www.fmj.co.uk/howprepared-is-the-fm-industry-to-tackle-the-impending-skills-shortage/
5

6
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Interviewees agreed that formal recognition for up-skilling is a key incentive for engagement. FM
providers adopt varying approaches to ensure that service delivery partners are acknowledged
for their competencies, and their skills are monitored and improved:


Sodexo are the only company to have established a ‘Local Business Partner’ accreditation



BAM, ENGIE, Galliford-Try, Interserve, Skanska, VINCI and others are engaged with the
Supply Chain Sustainability School for targeting their up-skilling. Other approaches include
the development of Codes of Conduct and using ECO-DESK to monitor competency



Amey, Bilfinger, Bouygues, Carillion, ENGIE, Galliford Try, ISS, Kier, and Servest have all
maintained Investors in People accreditation to solidify their commitment to up-skilling

MEASUREMENT
The training of employees has long been measured by the FM
sector, with accreditations such as Investors in People also
becoming increasingly popular indicators of a company’s
commitment to good people management. However,
translating existing internal metrics into contractual terms is a
new test for FM providers. Current metrics such as ‘spend per
employee’, ‘training days per employee’, ‘hours of training’, and
‘training days per year’ provide objectivity and comparability,
and would allow commissioners to specify targets in a language
already understood by the industry.

EXAMPLE METRICS
Metrics used by FM
providers include:
 Spend per employee
 Training
days
per
employee
 Total ‘hours of training’
per year
 % local spend of all
projects
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STAKEHOLDER ENGAGEMENT
The three themes of employment, education and skills relate to specific types of Social Value
creation. But the theme of effective stakeholder engagement runs throughout, as it is only by
responding to true local community needs, in collaboration with those communities, that
initiatives will create long-term Social Value. Although identifying key stakeholders is critical, the
nature of the engagement must also be considered. Recent thinking on effective stakeholder
engagement has emphasised the need for multi-stakeholder partnerships, a level of engagement
that “dwarfs current levels of collaboration”7.

STATUS REPORT
Project commissioners were regarded by the respondents as often having a high-level view of the
stakeholder needs in an area, and the associated opportunities for Social Value creation. However,
FM providers expressed concern that commissioners often rely on them for the micro-level
stakeholder engagement required on a project-by-project basis. Identifying the most relevant
individuals to be the beneficiaries of a Social Value creation project presents another challenge.
The study found that certain charities aiding particular disadvantaged groups are commonly
approached, leading to these groups being over-represented. As FM providers and commissioners
often have links to the same third sector partners, this exacerbates the focus on specific subsets
of social groups.
A number of FM organisations have systems in place to identify
stakeholders and their interests in broad terms, but few engage
with them beyond light-touch methods, such as surveys. There
is also little transparency to stakeholders about how their views
translate into actions. A higher level of stakeholder control over
Social Value creation is found with direct sponsorships of
community-run projects, although these often do not make use
of FM provider expertise. Interviews with project commissioners
emphasised that FM providers need more in-depth
communication with stakeholders to identify opportunities for
Social Value creation.

COMMISSIONER
SUGGESTION
Contractually stipulating
the nature and schedule of
stakeholder engagement
would enable these
activities to be monitored.
At present, involvement
tends to be limited to the
beginning of contracts.

7

The Partnering Alliance, Overview:
http://wiki.collectiveleadership.com/images/d/d0/The_Partnering_Alliance.pdf
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MEASUREMENT
Establishing clear measurement criteria around the quality of
engagement in terms of its ability to create and sustain Social
Value is complex. Existing criteria used by FM providers tend to
focus on quantity, such as ‘number of local partners’ and
‘number of consultations’. Both FM providers and project
commissioners pointed to examples of the involvement of third
sector partners giving greater credibility to the recording and
reporting of engagement.

EXAMPLE METRICS
Methods used by FM
providers to measure,
engage, or identify
stakeholders:
 Net promoter scores
 Mapping for
identification
 Roundtables &
Workshops
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RECOMMENDATIONS
The main recommendation of this report is that requirements for Social Value creation must be
clearly stated and incorporated into the FM contract. Further recommendations to help achieve
this are grouped by the following themes:
Measuring Social Value
 Clear measurement criteria and a common language are needed to enable communication
on Social Value between project commissioners and the FM sector


Lessons can be translated from other sectors such as construction that have already
developed their own criteria. Third sector partners can give a deeper view of what true
Social Value can include

Stakeholder engagement for effective Social Value creation
 Stakeholder needs should be considered at a local level, to provide specific context for
identifying Social Value creation opportunities. This includes taking a more inclusive
approach with the local community, to find new opportunities for Social Value creation.
Care should be taken not to rely repeatedly on the same narrow pool of stakeholders for
insight. Stronger partnerships are needed with local stakeholders for long-term effective
collaboration, rather than simply consultation

NEXT STEPS FOR FURTHER RESEARCH


Create case studies of good practice with practical recommendations that can be used by
both FM providers and project commissioners. This will involve examining the success of
specific projects aimed at creating Social Value. Where possible, this will include tracing
the project lifecycle from the pre-tender stage through to completion, and incorporating
the perspectives of all key players (e.g. the project commissioner, FM provider,
beneficiaries and other local stakeholders)



Build on the preliminary framework to create a pragmatic communications tool for use by
FM providers and project commissioners. This tool will change the language of Social
Value creation from focusing on CSR processes to real measurable outcomes, and provide
suggested indicators and metrics for this. It should be as easily applied to small low-cost
projects as major infrastructure programmes. Social Value creation inherently has trickle
down effects beyond the initial beneficiaries. These benefits should be considered as part
of a holistic programme although they are less predictable and difficult to track
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HOW CAN THE PRELIMINARY FRAMEWORK BE USED IN PRACTICE?
Each of the themes - Employment, Education and Up-Skilling - should be considered throughout
the lifecycle of a project. Recommendations for key users include:
Project commissioners


Use the preliminary framework when identifying opportunities for Social
Value creation in the local context. Consider specific local needs rather than
just broader trends; this may involve looking beyond the stakeholder
groups commonly partnered with. Incorporate the capture of these
opportunities as requirements at the pre-tender stage. Ensure that it is the
most relevant opportunities which are targeted, both in terms of what can
be realistically achieved through the project and in terms of the most
material needs in local society. Invite FM providers to propose how they
will achieve this, and write the agreed activities into the contract



Include non-financial metrics of Social Value to indicate what success will
be in layman’s terms. Be explicit; it may be helpful, for example, in an upskilling context to state what the individual will now be able to do after they
have completed the training, rather than stating simply that a number of
individuals will receive professional development training. Require periodic
reporting against metrics to both the project commissioner and to the local
community



During implementation, monitor the FM partner’s progress to confirm that
Social Value creation projects remain suitably ambitious and responsive to
local needs

FM providers


Use the preliminary framework as a communication tool with project
commissioners to ground Social Value concepts in practical terms



Ensure the company’s performance on Social Value creation is at least in
line with the average for the sector; leading providers should look for
opportunities to differentiate themselves through innovative approaches



Recognise that not all value that is beneficial to project commissioners can
or should be measured in financial terms. Gain confidence in using nonfinancial metrics with clients and external stakeholders



FM providers should lend their expertise to stakeholder-led projects to
maximise Social Value creation, rather than just offering funding
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WORKED EXAMPLE
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USEFUL LINKS
Social Enterprise UK, Social Value Hub: http://socialvaluehub.org.uk/
The Social Audit Network: http://www.socialauditnetwork.org.uk/
Scottish Government SROI Project: http://www.gov.scot/Topics/People/15300/SROI [Indicator
Bank]
Social Auditing & Accounting: http://www.socialauditnetwork.org.uk/getting-started/what-is-socialaccounting-and-audit/
The Demos Report: http://www.demos.co.uk/files/Measuring_social_value_-_web.pdf
New Economics Foundation: http://www.neweconomics.org/issues/entry/social-return-on-investment
Procurement Policy Note for Commissioners of Contracts (2012):
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/79273/Public_Services_S
ocial_Value_Act_2012_PPN.pdf
Using Social Value to Reduce Health Inequalities (2015):
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/460699/1b_Social_valueBriefing.pdf
The Social Value Act, An Opportunity Missed? Social Value Portal, 2014:
http://socialvalueportal.com/wp-content/uploads/2014/10/Social-Value-Portal-Local-Authority-Survey160914.pdf
The Chartered Institute for Procurement and Supply:
https://www.cips.org/Documents/Knowledge/social_value_guide.pdf
Key Social & Co-operative Performance Indicators (KSCPIs):
http://proveandimprove.org/documents/GuidanceDocument.pdf
Global Reporting Initiative Guidelines:
https://www.globalreporting.org/standards/g4/pages/default.aspx
Look Back Move Forward: http://www.proveandimprove.org/tools/lookbackmoveforward.php
Tools Chart by Prove And Improve: http://www.proveandimprove.org/tools/toolschart.php
Cost Effectiveness Analysis: http://betterevaluation.org/evaluation-options/CostEffectivenessAnalysis
July 2011, UK Government Social Cost-Benefit Analysis:
https://www.gov.uk/government/publications/valuation-techniques-for-social-cost-benefit-analysis
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GLOSSARY
Academies – Internal programme to up-skill new employees and identify talent for further development
Accreditation for Local Suppliers – A certificate or label that is used to illustrate a relationship between
an employer and their contractor.
Apprenticeships – Whether paid or unpaid, companies are taking on apprentices through contracts to
enable them to learn new skills for employment.
Aiding the long-term unemployed – The long-term unemployed are those defined as having been out
of work or looking for work for 12 months or more.
Awards/Recognition – Programmes that operate internally to highlight good practice related (directly or
indirectly) to skills development.
Charitable Partnerships – Partnerships between FM providers and a specific charitable foundation.
Development Programmes – These can focus on personal, occupational, managerial or technical
development.
Distance Learning – E-learning, and the encouragement of learning in an environment other than the
place of employment or in an educational facility.
Early Years Engagement – These programmes are focused on primary level education and engaging
young children with the environment.
Employability – Educating individuals on how to be more attractive to employers, such as basic IT skills
and CV training.
Improving Supplier’s Skills – Encompasses individual company approaches to up-skilling suppliers, and
also the coordinated efforts of the Supply Chain Sustainability School.
In-to-Work Programmes – Often targeted at the long-term unemployed, and in some cases directly
leading to employment, these programmes aim at getting the unemployed ready for the workplace.
Internal Assessments – Assessments of up-skilling needs and opportunities, such as the use of
competency matrices.
Investors in People Accreditations – An example of a people management accreditation.
Jobs for Ex-Offenders – FM providers may be able within certain contracts to offer employment to exoffenders.
Local Employment – A policy of hiring people from the local area where possible.
Local Procurement – A policy of procuring goods or services locally where possible.
Mentoring – Offering employees the opportunity to learn from the experiences of another employee.
Paying a Living Wage – Paying a wage that meets the basic cost of living for the area.
Post-Occupancy Evaluations – POEs are used to assess how a building performs once it has been
occupied for a set amount of time, and help ensure tenant well-being.
Skills Centres – Up-skilling offered within specialised premises.
Targeting STEM Subjects – Programmes to encourage the further study of Science, Technology,
Engineering, and Mathematics in schools.
Targeting Youth Unemployment – Offering young people the skills they need to find work.
Technical Training – The opportunities provided to employees to enhance their existing knowledge to
include specialist capabilities. For example, this can include COSHH for cleaning staff.
Toolbox Talks – A short presentation to the workforce on a specific, practical subject.
Vocational Training – Programmes focused on providing the skills needed to advance a career in the FM
sector.
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JOIN THE SUSTAINABLE FM INDEX 2016
The Sustainable FM Index allows participants to identify the areas in which they can improve their
sustainability performance, both in absolute terms as well as relative to peers. The results can be
used by clients and procurement teams to improve sustainability performance, by lowering
operating costs, meeting regulatory requirements, and satisfying the preferences of customers.
Index participants can also use the results as a toolkit for internal and external engagement.
SCORECARDS
Member results are disclosed in a Scorecard containing an overview of performance, highlighting
both absolute performance and relative to peers. The Scorecard also highlights areas for
improvement and contains valuable information for FM providers that are starting to implement
sustainability practices into their business, as well as industry leaders.
ADDITIONAL FEEDBACK AND SUPPORT
Additional support and feedback can be offered to encourage participants to better understand
their Index scores and plan for performance improvements.
Performance Analysis Report: £3,500 +VAT
Provide companies with a better understanding of their performance, interpreting findings and
highlight next steps for improvement by:


Summarising key findings and areas of strength



Presenting a detailed gap analysis of the company’s performance



Modelling the company’s opportunities for improvement against potential score
implications, including limited examples of best practice from peers and Index participants



Providing examples of best practice from peers and Index participants



Prioritising areas for improvement and action

Findings will be presented at a meeting with the company management and the team involved
in completing the Index.
BESPOKE SUPPORT
Based on the Index results, bespoke advice can be provided which will help you progress on your
Sustainable FM journey. Focusing on the company’s individual needs, we will provide specialist
support and practical recommendations to:


Aligning business strategy with sustainability risks and opportunities



Developing an action plan to address specific issues identified through the Index



Create bespoke benchmarking of global regions or subsidiaries for improved governance
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