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FOREWORD

Sustainability is now a strategically important issue for business, driven by risk mitigation, public
accountability, cost reduction and regulation.
Businesses are expected to go beyond compliance and consider, not just their own social and
environmental impacts, but those of its supply chain too. This is particularly true of environmental
impacts and human rights and reflects an increasing shift in conceptions of where a business’s
responsibilities start and finish.
When you consider that up to 70 percent of a company’s carbon emissions can come from their
buildings portfolio, the scope for driving positive change through the procurement of effective
facilities management services comes into sharp focus.

Such changes can bring benefits in the form of cost savings, improved emissions, reputation
gains, employee engagement and even better local air quality. Realising these benefits needs a
partnership approach that focuses on value over price and takes account of shared values.
We welcome the 2015 Sustainable Facilities Management Index and its ambition to highlight best
practice and achievement in the sector. We also hope it will encourage procuring companies and
their facilities management providers to work increasingly closely together to drive change and
help to raise performance across the board.

Claudine Blamey,
Chair, Institute of Corporate Responsibility and Sustainability
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EXECUTIVE SUMMARY
The Sustainable FM Index 2015 has found that the gap between how well public and private
organisations manage their sustainability is narrowing, with public listed companies governance
scores falling again. Senior management at public listed companies appear to be taking a step
back with a focus on the implementation of sustainability programmes at a contract level.
Developed as a framework, this Index provides a robust and transparent assessment to compare
FM providers in the UK market. The results are compiled annually, and can be applied to internal
and outsourced organisations. The intent for the index is to raise the performance of sustainability

by showcasing achievement and highlighting excellence. It is also intended to stimulate a positive
change in the sector, through internal performance and external perception.
The Index Assessment Model (Figure 1) shows the sustainability performance based upon the
scores achieved against management and implementation criteria. A company’s position in the
Index Assessment Model is based upon its’ performance on these two areas and will help to
understand the aspirational gap between the two – are organisations doing what they say they
are doing?

FIGURE 1: MANAGEMENT VERSUS IMPLEMENTATION 2015
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The assessed organisations involved and this year’s top quartile and winner are listed below:
WINNER
Vinci Facilities
TOP QUARTILE
Carillion

Bouygues Energies & Services

Cofely UK

ISS Facilities

Skanska Facilities

Vinci Facilities

OTHER ASSESSED ORGANISATIONS
Amey Plc

Babcock Support Services

BAM Facilities

Bilfinger Europa Services

CBRE

Compass Group

G4S

Galliford Try (Pentland Estates
Management)

Integral UK Holdings

Interserve

Johnson Controls

Kier

Macro

Mears Group

Mitie

Noonan

OCS

Serco

Servest

Sodexo

Telereal Trillium
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KEY FINDINGS
PUBLIC-PRIVATE PERFORMANCE GAP IS NARROWING
The 2015 Index temporal trends note a narrowing of a ‘performance gap’ between the
management of sustainability in public companies when compared to their private counterparts.
A notable reduction in the difference has resulted from the data this year by 6.8%.

GOVERNANCE OF COMPANIES DROPPING YEAR-ON-YEAR
Since the 2013 Index, publicly-listed companies management and governance sustainability

performance has reduced year on year, particularly within the risk management and board
commitment criteria.

A SUSTAINABILITY CEILING
This year’s range of scores in the top quartile have broadened. Last year’s quartile were within
12 points of each other, whereas this year the range is an 18 point difference. Top scoring
companies have not yet pushed through an apparent ‘ceiling’ of sustainability (84%) even though
environment and some social assessment areas remain generally lower scoring representing a
relatively un-touched pool of sustainability potential.

THE PRIVATE FM SOCIAL AGENDA
Trending within private companies is an increasingly positive approach to organisational impact
on, and interaction with social sustainability. These aspects tend to be the highest profile and can
create value for FM providers, therefore, an increased focus on these issues is logical. In contrast,
however, private company scores are lower this year for stakeholder engagement and notably
poor for employee development.

PUBLIC DICHOTOMY
While statistics show a continued focus on improving sustainable practice on waste procedures,
the issues of ecology and water are becoming less important to publicly-listed FM providers as
time passes. Although this is a similar trend for private companies (-0.12%) the public sector
drop is 0.3% on average. Similarly, well-established health & safety and employment criteria
show year-on-year reductions whereas stakeholder engagement has continually improved for
publicly listed assessed companies.
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THE INDEX BUSINESS CASE
As the only facilities management-specific assessment, the Sustainable FM Index provides
stakeholders with a 360o view of sustainability management and implementation for 27 UK FM
providers identified under a public-interest methodology. We are receiving feedback from
members and clients that the assessment and reporting outcomes are helping guide strategy by
identifying gaps and providing recommendations alongside an understanding of what best
practice looks like across the industry.

“An invaluable benchmark of service delivery

“Indispensable in quantifying success now

providers” UBS

and for the future” Vinci Facilities

Index members often use the process as an improvement mechanism to engage with clients,
employees, suppliers, and high-level board members. It is a robust tool for sustainability
assessment and is specific to the circumstances of UK FM operations with our development team
having specialisms and extensive experience in the FM sector, environmental law, and providing
pragmatic business solutions.
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HOW IT WORKS?
This section will provide further transparency on
the scoring and benchmarking process that aids
us in assuring a 360o view of how sustainability
is

managed

and

implemented

in

each

organisation.
IDENTIFYING WHO TO INCLUDE
Our three-tier methodology is based on inclusion
criteria that automatically assess organisations
whose activities are of interest to the general
public. To be assessed, organisations must meet
two of three criteria:

Once

an

assessed

organisation

becomes a member of the Index the
systems and processes are audited to
add a further level of robustness to
the scoring matrix.

THE AUDIT
The purpose of internal audits are two-fold: firstly, to provide authentication of individual
company data and secondly to provide organisations with an improvement tool that establishes
areas for improvement or where publicly available information is over / under-selling its
capabilities as a UK FM provider. Further services for supply chain and high-level management
engagement are provided for premium members.
The index has evolved this year to include diversity and employee development sustainability
assessment areas. Further information on these criteria are available towards the end of the

report. FAQs on data sources and the indicators used are available as Appendix A.
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INDEX ASSESSMENT MODEL
The Index Assessment Model shows the sustainability performance for all the assessed FM
organisations based upon the scores achieved against the Management and Implementation
criteria. A company’s position in the Index Assessment Model is based upon is performance on
these two areas and will help to understand the aspirational gap between the two – are
organisations doing what they say they will. A lot of the other indices talk about implementation
of strategy at a corporate level & the measurement of how this has taken place – so what this
allows us to do is to cross check or align our findings against other indices.

The 23 assessment areas have been split into a Management set and an Implementation set of
criteria:


Management outlines the corporate sustainability strategy applicable to the organisation;
and



Implementation brings together the scoring for how sustainability is delivered locally on a
site or for an particular contract.

MANAGEMENT

IMPLEMENTATION

Risk Management

Diversity

Sustainable
Communities

Water

Board Commitment

Management Systems

Stakeholder
Engagement

Waste

Sustainability
Frameworks

Projects

Supply Chain
Management

Transport

Disclosure

Health & Safety

Ecology

Materials

Financial

Employment

Energy

Compliance

Employee Well-being

Contracts

Employee
Development
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FIGURE 2: MANAGEMENT VERSUS IMPLEMENTATION – TEMPORAL COMPARISON
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When management criteria are plotted against implementation criteria we can see that the ‘overall
average’ management performance of assessed companies has declined annually (69% in 2013,
59% in 2014, and 57% in 2015). This trend is in contrast to private FM companies that have
improved on their management scoring.
All FM providers’ ‘implementation’ average scoring has made steady progress this year,
representing a positive step towards executing what has been proposed. However, for public
companies this is occurring at a time when management scores are reducing. There are two ways
to interpret this relationship: managerial procedures are becoming ‘smarter’ instead of more

prolific; or, managerial functions are becoming de-coupled with the physical manifestations of
sustainability. With the scoring approach used, the latter is more accurate as the criteria take into
consideration smarter reporting and managerial processes which are, therefore, captured within
the reducing scores of Figure 2.
Overall scores for the 27 assessed companies are presented in Figure 3. The range of scoring this
year is from 84% - 8%. To enter the top quartile an assessed organisation will have received
over 66% this year, this same figure for last year was 72% which shows a marked widening of
what can be considered good practice in the provision of FM services. Two new criteria were
11

included this year (diversity and employee development) alongside stricter revisions the
assessment scoring for other criteria, which may have contributed to reduced scoring.
This year’s winner with 84.3% overall score was Vinci Facilities, with the top 3 assessed

organisation within 4% of each other.

FIGURE 3: 27 ASSESSED COMPANIES AND THE TOP QUARTILE
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OVERALL FINDINGS
Average scores for 2015 have been delineated by assessment category in the following graphs
as a separate analytical approach from the management vs. implementation graphs above. This
over-arching graph expresses where public and private foci are for 2015 and compares the
difference between them.
Figure 4 highlights that listed companies are performing consistently better than private sector
UK FM providers across all areas. Publicly listed companies perform well in social, management,
and then environment areas (in that order) whereas private sector providers perform well under
social, environment, then management areas (in that order). The largest difference in scores
occurs in management and governance criteria where publicly listed companies out-perform
private counterparts by 29% on average largely due to the regulatory obligations on disclosure.
Proficiency in delivering on social aspects of sustainability is consistent across the UK FM sector
as both public (69%) and private (50%) companies score their highest marks in this banding.

FIGURE 4: OVERALL AVERAGE SCORES 2015
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FIGURE 5: PUBLIC PROVIDERS AVERAGE SCORES
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Figure 5 above expresses the temporal change on sustainability performance in the public sector
providers of FM services. Noted are the stable efforts in social criteria, a wavering approach on

environmental issues and a marked reduction, year on year, in management and governance
scoring.
Unstable environment scores are reflecting a cultural change in sustainability reporting away from
a traditional approach of stating the organizational impact on everything, towards focusing on
the ‘Top 3’ risk areas. This may also help explain the reduced focus on managerial functions as
FM providers attempt ‘smarter’ governance but are appraised as failing to deliver on this front.

FIGURE 6: PRIVATE PROVIDERS AVERAGE SCORES
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As the 2013 Index did not assess private companies, it is not included in Figure 6 above. We can
clearly see that private company scores have risen this year in all areas. Social areas, on average,
increased from 2014 scoring by 9% points, environment by 7% points, and governance by 4%
points.
On average, all publicly-listed company scores reduced from last year. In contrast, average private
sector scores saw increases in all categories.
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CATEGORY SUMMARIES
MANAGEMENT AND GOVERNANCE
Overall, publicly listed management scores are decreasing whilst private sector FM providers are
upping the sustainability of their management and governance strategy. Although listed
companies remain the highest-scoring, a future trajectory suggests an even narrower gap in
sustainability performance but it is unlikely to be reversed due to the regulatory regime. This
concept is further extrapolated in the Index technical report.

ENVIRONMENT
Index implementation criteria, in general, are scoring higher this year. This is relevant to the
environmental criteria as most are categorized this way. The wavering trend of annual scoring on
environment reflects a cultural change in sustainability reporting away from a traditional approach
of stating the organizational impact on everything, towards focusing on just 3 or 4 high risk areas.

Continually reducing scores on water and ecology are fast becoming critical areas of global
concern. These criteria add value to buildings through increased employee well-being, and can
help reduce costs through reduced absenteeism and improved biophilia.

SOCIETY
Social scores trend at the top of the sustainability curve for FM providers. This high profile

assessment area is holding the FM sector’s interest for 2015, but there is somewhat of a disjoint
between social scores that are outward looking (stakeholders, communities, and supply chains)
and those that are internal (employment, well-being, and employee development). The trend is
that, on average, the latter are scoring worse than the former. This suggests that FM providers
are keen to show they are being socially sustainable, but this target is missing the potential for
progress on social aspects within an organisation.
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MANAGEMENT & GOVERNANCE
Smart and integrated management of sustainability is an increasingly important consideration for
organisations, stakeholders, and shareholders. Managerial decision making and their integration
with processes occurring within the wider corporation came under scrutiny this year with the
Volkswagen defeat device1 and the Petrobras2 money-laundering scandals highlighting corruption
in decision making within well-respected and established global leaders in their field. This has
impacted shareholder confidence in board commitment and an organisation’s management of
risks and opportunities.
The scandals have also shaken confidence in sustainability indices such as the S&P Dow Jones
Sustainability Index as VW were the leader in the ‘Industry & Components’ industry group in
2015, which is a self-assessed submission. The Global Reporting Initiative has awarded Petrobras,
and the Brazilian oil company sponsored their global conference for the past two years. The
Sustainable FM Index, in contrast, is an independent assessment of processes based on publicly
available information and is re-affirmed against an internal audit and discussions with clients and

FM providers managers and operational staff.
A UK FM specific example of malpractice last year further compounded the issue of governance
as a systemic cultural failure when the UK Government released information identifying how Serco
and G4S (assessed organisations in this Index) were over-charging the government on their
electronic monitoring contract for years3, fines have been agreed but no criminal proceedings
have been brought on either company for their activities. Sustainability is not just about social
and environmental best practice but the structures that are in place for each employee to carry
out their daily activities in a way conducive to sustainable and responsible business processes.

1

BBC News: Volkswagen, The Scandal Explained, http://www.bbc.co.uk/news/business-34324772
New York Times: The Petrobras Scandal,
http://www.nytimes.com/2015/08/09/business/international/effects-of-petrobras-scandal-leavebrazilians-lamenting-a-lost-dream.html?_r=0
3
Parliament UK: Transforming Contract Management,
http://www.parliament.uk/business/committees/committees-a-z/commons-select/public-accountscommittee/news/contract-management-report/
2
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KEY FINDINGS
Figure 7 illustrates the average scoring against each criteria for public and private assessed
organisations in the 2015 Index. On average, publicly listed companies score higher than private
providers. This is largely due to the nature of listed organisations who need to disclose a higher
level of information within the public domain, to provide quantifiable data to potential and current
shareholders and investors.

FIGURE 7: MANAGEMENT AND GOVERNANCE PERFORMANCE 2015
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On average, all assessed organisations scored their poorest marks in the finance criteria which
represents what FM specific sustainability budgetary commitments each company is making.
Investment and trialing for innovation, research, and development does have pockets of
representation in the assessed company list, however, these cannot be considered ‘sustainable’
forms of funding, as they may be one-offs programmes or provided on an ad-hoc basis.
One of the narrowest differences between public and private sustainability performance this year
is on the new diversity criteria. This parameter is in the governance section as it is based on
diversity policies, the way an organisation reports on it and its successes/failures, and how
assessed organisations promote diversity through supply chains. While publicly listed companies
performed better, private companies where on average only 16% behind the curve.
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FIGURE 8: PUBLIC MANAGEMENT AND GOVERNANCE – TEMPORAL COMPARISON
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Figure 8 above shows average scores for publicly listed FM providers since the first index in 2013.
Notably issues for the public sector are the gradual decline of good practice in risk management4
and compliance, and the sharp decline in board commitment figures. Risk’s reconfiguration as
‘risk and opportunity’ within the new ISO 14001 standard is not seen as a barrier but a facilitating
conception that would broaden potential for interaction with the subject. The reduction in scores
related to basic compliance is a central issue that may be related to external factors such as a
reduction in regulatory burden meaning businesses are relying more on delivering best practice
directly rather than meeting minimum standards.
These findings are contrasted with a steady 2% yearly increase in contracts criteria. An on-going
trend for the industry: longer and more sophisticated contract structures are developed as
awareness of the value in savings and relationship-building grows. This supports an over-arching
finding that implementation scores are increasing on the whole as guided by this central ‘design

it then deliver it’ criteria.

4

The S&P Dow Jones Index also identifies that risk is a poorly performing area of sustainability this year:
http://www.sustainability-indices.com/images/150910-djsi-review-2015-en-vdef.pdf
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A Vinci Facilities stream-lining framework for long

BEST PRACTICE

LEAN Management

DIRECT Mail
At Skanska, executive directors are independently

term improvement in line with their sustainable

responsible for communicating, via newsletters and

business model. Integrating targets, innovation,

blogs;

corporate vision, and mission objectives. Introduced

sustainability’s management and implementation.

that evolves to reduce the design-performance
disparity

that

management

plagues
team.

any

standard

Managing

and

facilities
exceeding

expectations to excite their team to change business
for the better.

BEST PRACTICE SNAPSHOTS
SNAPSHOTS

to guide daily activities, it is a task-based framework

ideas,

processes,

and

innovations

on

Financing Sustainability

Within Cofely Healthcare & education sector 1% of
funding has to be spent on sustainable projects each
year. Procedures with senior managers incentivise
that this budget gets spent in its entirety

Choice Editing
To encourage sustainable purchasing, ISS limit the
kind of products and services they provide steering
clients

towards

alternatives

which

are

more

sustainable

Mobilisation is key

Vinci Facilities are working with Lincolnshire County
Council in a transparent and pragmatic way due to a

rational contract conception formed after an extended
mobilisation period. This has enabled them and their

Real-Time Diversity
By adapting their finance system, Telereal Trillium is
aiming to enable real-time reporting on diversity and
every vendor’s SME and social enterprise status.

BEST PRACTICE SNAPSHOTS

client to operate as one team that communicates
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efficiently. This was aided by NEC3 contract templates
and the Vinci Facilities-specific frameworks LEAN &
Empower.

ENVIRONMENT
In the run up to COP 21 in Paris, 2015 has delivered a number of global environmental milestones
including the 17 new sustainable development goals agreed at the United Nations Sustainable
Development Summit in September and applicable from January 2016. The Energy Savings
Opportunity Scheme implementing Article 8 of the European Energy Efficiency Directive
2012/27/EU is another major development in regional politics, alongside the removal of solar and
wind power renewables incentives.
The impact of these drivers may be felt more in the future, however, the FM sector will not be
far-removed from accommodating these political movements within their own organisations and
also as part of their FM service delivery to clients. Effective measurement and reporting of
environmental performance brings direct benefits to an organisation, helps to reduce energy and
resource costs and improves understanding of risks such as climate change and resource
constraints. The majority of environment criteria are ‘implementation’ scores, which is the conduit
between management practices and FM clients and contractors. This is an important category

representing whether an assessed company’s sustainability frameworks and other practices are
enabling or inhibiting the delivery of best practice on the ground.
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KEY FINDINGS
Figure 9 below identifies the average scores for public and private assessed organisations against
the range of environmental criteria. On average, publicly listed companies are performing 15%
better than private FM providers. This same figure from 2014 was a 25% difference, which is a
marked improvement for private sector companies and their progress in closing the sustainability
performance gap.

FIGURE 9: OVERALL ENVIRONMENTAL PERFORMANCE 2015
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BEST PRACTICE
SNAPSHOTS
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FIGURE 10: PUBLIC ENVIRONMENTAL PERFORMANCE – TEMPORAL COMPARISON
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Figure 10 above illustrates public average scoring for each criteria for every year of the

Sustainable FM Index. We can see that constant improvement has occurred, in public listed sector,
around energy, waste, and materials. Whereas repeatedly declining scores occur in ecology and
water. An FM providers’ focus on energy, waste, and materials is driven partly by the plethora of
legislation surrounding each. These are also the most developed of the knowledge pools and
produce the most obvious cost savings for themselves and their clients.
Unfortunately, this is at the expense of ecology and water which are identified as the 6th and 7th
global Sustainable Development Goals from 2016 onwards. Whilst some positive movements are
being made in these fields on research and development, and trialing of new technologies, there
is yet to be an FM industry exemplar of best practice with no assessed organisations achieving a
score higher than 3 for ecology or water.
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The most significant change for private sector trends is the increase in transport, materials, and
projects scores. Direct cost savings and popularly measurable parameters are obvious avenues
for increased attention on sustainability within transport and materials criteria. The Index’s
projects criteria includes life-cycle analysis reporting and economic assessments with further

feedback mechanisms in place to learn lessons at each stage of a project. The scoring has
increased this year, but there remains a great distance to travel on the private sector’s journey
towards whole-scale sustainable best practice in delivery of projects.

24

Operational since 2012, Carillion maintain
a web-based data collection system where

each contract can report safety and
sustainability progress

BEST PRACTICE

CAPTURE

IMSs
Integrated Management Systems are becoming the new
normal for FM industry best practice. An IMS combines all
related business components into one system for easier
management and operations. Quality, Environment, and Safety
all rolled into one

WATER FOCUS IS ON INNOVATION

Bouygues Energies & Services ECOSITE
labelling scheme is complemented by an
easily accessible toolkit for biodiversity
best practice on all FM contracts

BIODIVERSITY REPORTING
Macro

are

annually

monitoring

and

reporting in their annual reports on how

much biodiversity is increasing in area,

management as no organisation this year has scored highly.
The need is for a thorough data capture and monitoring
procedure and calculations of long term costs for water on top
of research

ENERGY CHAMPIONS

SNAPSHOTS

BIODIVERSITY TOOLKITS

BEST PRACTICE SNAPSHOTS

There is a gap in the FM market for a leader in water

Not many FM providers have the infrastructure in place to
encourage and learn from experiences and knowledge derived
from energy champions, but this best practice example is
growing in popularity with public & private sector organisations

Cofely Green League
Since 2010, the Green League has helped
Cofely

achieve

encouraging

waste

healthy

reductions

competition

by
and

subsequent behaviour change on and
between their sites.

BEST PRACTICE SNAPSHOTS

onsite, year on year

INNOVATION & IMPROVEMENT LOG
For projects, Vinci Facilities operate an innovations and
improvements log which acts as a comprehensive feedback
tool for learning from applied best practice onsite
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SOCIETY
Corporate Social Responsibility is a well-established mechanism for delivering value to clients,
within partnerships, and for assessed organisations themselves. As Sustainable FM Index statistics
suggest, social criteria remain important to UK FM providers. This agenda aligns well with the
‘social’ focus of many of the new Sustainable Development Goals. Adequately managing supply
chains has gained renewed emphasis in the provision of FM services in the UK through the new
Modern Slavery Act which obliges corporations to publish a statement to communicate what they
are doing to combat the issue of modern slavery through their supply chains, if they are doing
anything at all.

SIGNIFICANCE OF THE
MODERN SLAVERY ACT
2015
Section 54 of the act on ‘Transparency in Supply Chains’ obliges commercial organisations to
publicise a slavery and human trafficking statement for each financial year – those organisations
that: supply goods or services; has total turnover of £36 million or more, and; carries on a
business, or part of a business, in any part of the UK.
The statement is to include either 1) a statement of the steps taken during the financial year to
ensure that slavery and human trafficking is not taking place in a) any of its supply chains, and
b) any part of its own business, or 2) a statement that no such steps have been taken. Finally,
the statement must receive board approval, and be published in a prominent place on the
company website homepage requiring organisations to ensure sufficient due diligence has been
performed to provide the necessary assurances.
Reputational, brand, and economic risk is wrapped up in the obligation to respond to this
requirement.

26

KEY FINDINGS
Figure 11 below illustrates how public and private FM providers perform against each other and
within the context of the 7 social sustainability criteria. On average, publicly listed companies are
scoring 18% better than private firms.

FIGURE 11: OVERALL SOCIAL PERFORMANCE 2015
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Scores remain high for public sector social sustainability never dropping below 60%, whereas
only 2 criteria rise above 60% average for private companies (health & safety and sustainable
communities). Due to these private sector increases, all assessed companies can be said to be
on a relatively level playing field with regards to these two sustainability criteria. Private
companies have narrowed this gap from last year partly due to a reduction in public sector health
and safety scoring.
Overall, UK FM providers are receiving lowest scores in employee well-being and, specifically for
private firms: employee development and public firms: employment. Interestingly, the common
denominator is a lack of infrastructure to deal with staff onboarding, staff retention, career
development paths, and data capture and tracking on all of the aforementioned. Specifically, the
dialogue of ‘Living Wage’ agreements has not been significantly rolled out in FM organisations
and even fewer are expressing what can be considered industry best practice.
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FIGURE 12: PUBLIC SOCIAL PERFORMANCE – TEMPORAL COMPARISON
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Figure 12 above depicts the average scores per social criteria, across time, for public listed sector
providers of FM services only. The most notable trend is the annual reduction on the sustainable
procedures governing health & safety. 2015 has seen a further drop in this criteria score by 7%
points. This is due to a reliance on awards and recognition programs for authentication of
performance, whereas paid regular third party verification procedures are not as prevalent this
year. Despite that the latter is the only method to assure actual performance is authenticated,
rather than just procedure.
Publicly listed companies are growing their capabilities in supply chain management: a rise of
4%. This will be largely due to changes in regulatory reporting burdens and popular media
influencing shareholders and stakeholders to push for greater transparency. Complementing the
accuracy of this explanation is the increased scores achieved for public sector FM providers in the
stakeholder engagement criteria: up 7% on the 2014 average. More sophisticated methods are

being adopted to include and assess all varieties of stakeholders from suppliers and clients
through to local communities and charities.
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FIGURE 13: PRIVATE SOCIAL PERFORMANCE – TEMPORAL COMPARISON
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Figure 13 above illustrates the average scoring for private companies against each of the social
sustainability criteria. In stark comparison to the publicly listed organisations, private firms
performed below the 2014 average for stakeholder engagement. This would suggest that
although supply chain management scoring has risen this year, communication between assessed
companies and other stakeholders has not improved in private sector FM firms.
All other criteria received higher scores this year in comparison to 2014 averages. The largest
increase is within sustainable communities: 37% in 2014 and 69% in 2015. This may simply be
due to the increased publicity of these activities this year, or down to a shift in culture towards
matching what their public sector counterparts are achieving, thus learning lessons from within
the sector. A further area of improvement is on employment which captures the dialogue around
equal opportunities policies and how FM providers are tackling unemployment in their local
contract areas, and nationally.
A 2015 addition to the Index scoring criteria is employee development. Private sector assessed
companies scored poorly for this criteria out of all the social sustainability areas. Results show
how few organisations have transparency on turnover and retention rates, with fewer that have
robust career matrices in place for their employee’s progression.

29

Although not often the norm, 3 party verification
is necessary
. to ensure transparency of a process.
These can be combined with site specific planning

few FM providers that have made ‘Investors in
People’ commitments through certification

Educate UK
Skanska
employees

can

become

STEM

ambassadors which involves their contribution
through schools to encourage the uptake of
science,

technology,

engineering,

subjects

and

math

BEST PRACTICE SNAPSHOTS

Bouygues ES and Vinci Facilities are amongst the

Vinci Facilities are a signatory to the prompt payment
code: 60 day max payment term while ensuring a 30
day payment term as a norm for all signatories

& champion networks to ensure best practice

Investors in People

PPC

PRACTICE SNAPSHOTS

rd

BEST

3rd Party Verification

Supply Chain Sustainability School

A number of FM providers are interacting with the
supply chain sustainability school which up-skills
contractors/suppliers in various sustainability training
Well-Being at BAM
A plethora of well-being initiatives are underway in
BAM FM UK: 24/7 helpline, awareness week, articles,
videos, training, soft-landings exercises, research, and
well-being metrics

EMPOWER
Vinci Facilities’ programme to instill sustainable culture change
through managerial up-skilling
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ASSESSMENT CRITERIA
CRITERIA

DESCRIPTION

MANAGEMENT & GOVERNANCE
Risk
Management

Board
Commitment
Sustainability
Frameworks

Disclosure

Financial
Compliance
Contracts
Diversity

Reporting includes detailed description of approach to both financial and non- financial risk
management, along with emphasis on link to life cycle management of services. The company
acknowledges and establishes the unique context of the environmental strategy for the organisation.
This includes specific evidence of risk assessment and impacts individual to the organisation.
The company has secured board level commitment to sustainability and has a high-level committee
to integrate sustainability issues into business decision-making. The company has either internal or
external resources to assist with implementing the sustainability strategy.
The company has a board-approved comprehensive sustainability policy integrating environmental,
social and economic responsibilities, and identifies core areas of sustainability for the organisations
and publishes it in its core and supplementary disclosure. Evidence of embedding of sustainability
strategy throughout the organisation. The company can provide evidence of the organisation
engaging with sustainability as a mechanism to drive organisational innovations.
Supplementary disclosure has external assurance and contains coverage of core areas
(environmental, social and economic) with management targets and extensive performance data,
targets and priorities for the next year.
Specific budgets are available throughout the organisation for investment, with capital spend
reviewed for core sustainability areas and impact along with financial and non-financial benefits.
Structured approach to identifying, managing and communicating legal compliance in a proactive
manner with commentary around any breaches or civil sanctions imposed.
Use of common and alternative mechanisms to encourage all parties including clients and supply
chain to deliver sustainability benefits have been trialed as a minimum.
Reporting includes a detailed description of approach towards diversity within the organisation. The
organisation is able to demonstrate its commitment to promoting diversity both within the
organisation and the supply chain

ENVIRONMENT
Management
Systems

Ecology

Energy

Water

The company has an environmental management system certified to ISO 14001 or other EMS, ISO
50001, PAS99 and makes its environmental performance data available to external stakeholders, is
3rd party verified to create a robust certified management system and communicates the effective
coverage of the system
The company states that full biodiversity action plans are completed for not only corporate activities
but across all activities and implementation is monitored. Biodiversity planning is recognised to add
value to their business and operations.
The company recognises energy as a critical business issue and demonstrates a commitment to
achieving high standards of thermal efficiency, lighting solutions and energy efficiency and can
provide examples of projects (in progress or completed) that are integrating renewable energy onsite. The company engages in on-site behaviour studies to identify specific patterns to improve energy
management.
The company can provide examples of projects that have incorporated water minimisation devices,
specified water-efficient equipment, used rainwater harvesting, and grey-water recycling systems
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that have integrated sustainable urban drainage systems. The company can also provide performance
data and targets relating to its water impacts.
The company integrates waste management facilities and can provide examples of projects that have
delivered significant reductions in waste, reuse and closed loop recycling, as well as facilities for
composting organic waste. The company can also provide performance data and targets relating to
its waste and resources impacts.
The company acknowledges the importance of reducing vehicle dependency (staff and supply chain),
states a commitment to upgrade fleet travel and promote public transport, and can provide examples
of innovative initiatives to reduce vehicle dependency and the environmental impacts of vehicle travel.

Waste

Transport

Materials

The company states that it has a consistent and detailed process for considering the environmental
impacts of materials and specifies the use of recycled/reclaimed materials, materials with low
embodied energy and high recycled content, and timber from FSC-certified sources. The company
discusses with its suppliers their approach to environmental impacts.
Lifecycle reviews of projects are undertaken to embed sustainability practices, with a structured
approach to involve FM in the design, commissioning and knowledge transfer exercise. Evidence of
examples where this has been implemented.

Projects

SOCIETY
Health
Safety

and

Employment
Sustainable
Communities
Stakeholder
Engagement

Supply Chain
Management

Employee
Wellbeing &
Productivity
Employee
Development

The company carries out internal and external health and safety audits and the board manager with
responsibility undertakes regular site visits. Performance data and targets are available externally
and certified (OHSAS 18001).
The company has a commitment to employing local labour and living wages paid. It can provide
examples of local employment initiatives and strategies for combating long-term unemployment.
The company is dedicated to developing a relationship with the local community. It can provide
examples of projects where it has developed a long-term community engagement strategy.
The company has identified its key stakeholders and can provide examples of detailed stakeholder
dialogue as well as open, proactive relationships with NGOs and other organisations seeking to
promote best practice in sustainability. Organisation defines and identifies a relationship with a set
of key stakeholders and can provide evidence of integration with the risk assessment strategy of the
organisation.
The company engages with its supply chain in a proactive manner to encourage innovation. It
encourages sustainability engagement amongst its suppliers, by encouraging certification, training
etc. It promotes the participation of small business, small disadvantaged business and women-owned
small business concerns, and other similar groups
Regular two way dialogue with staff, including POE studies to optimise working conditions,
productivity and wellbeing leading to reduced sickness and turnover rates. Evidence of practices that
have been used to achieve the aims
Reporting includes information on employee training, skills and career development opportunities
for employees. Furthermore organisations will be expected to demonstrate diversity in skills set and
its integration into the wider sustainability strategy.
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HOW TO GET INVOLVED
The Sustainable FM Index allows participants to identify the areas in which they can improve their
sustainability performance, both in absolute terms as well as relative to peers. The results can be
used by clients and procurement teams to improve sustainability performance, by lowering
operating costs, meeting regulatory requirements, and satisfying the preferences of customers.
Index participants can also use the results as a toolkit for internal and external engagement.
SCORECARDS
Member results are disclosed in a Scorecard containing an overview of performance, highlighting
both absolute performance and relative to peers. The Scorecard also highlights areas for
improvement and contains valuable information for FM providers that are starting to implement
sustainability practices into their business, as well as industry leaders.
ADDITIONAL FEEDBACK AND SUPPORT
Additional support and feedback can be offered to encourage participants to better understand
their Index scores and plan for performance improvements.
Performance Analysis Report: £3,500 +VAT
Provide companies with a better understanding of their performance, interpreting findings and
highlight next steps for improvement by:
 Summarising key findings and areas of strength
 Presenting a detailed gap analysis of the company’s performance
 Modelling the company’s opportunities for improvement against potential score
implications, including limited examples of best practice from peers and Index participants
 Providing examples of best practice from peers and Index participants
 Prioritising areas for improvement and action
Findings will be presented at a meeting with the company management and the team involved in
completing the Index.
BESPOKE SUPPORT
Based on the Index results, bespoke advice can be provided which will help you progress on your
Sustainable FM journey. Focusing on the company’s individual needs, we will provide specialist
support and practical recommendations to:
 Aligning business strategy with sustainability risks and opportunities
 Developing an action plan to address specific issues identified through the Index
 Bespoke benchmarking of global regions or subsidiaries for improved governance
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APPENDIX A - FAQs
WHERE DOES THE INDEX DATA COME FROM?
The Index Development Team initiated the scoring process, which would take from June to
August 2015 to complete, based on publicly available external submissions to third parties such
as the Carbon Disclosure Project, Business in the Community, and GRI. This information
complements corporate web-page searches and detailed reviews of annual reports that had been
released between 1st August 2014 and 31st July 2015.
WHAT ARE THE ASSESSMENT INDICATORS?
The assessment is based on 23 sustainability criteria, grown from 21 last year with the addition
of ‘diversity’ and ‘employee development’. These indicators are divided into three disciplines:
management and governance, environment, and society. Existing criteria were also upgraded this
year to reflect changes in the regulatory field and to consider best practice and arising
sustainability trends from 2014 and into 2015.
WHY ARE THE ORGANISATIONS NOT PUBLICLY RANKED?
The purpose of the index is to promote excellence and best practice in the sector by publicizing
the top quartile of organisations and awarding the winner of the index. It is not a naming-andshaming process as each company receives their final reports and can choose to make changes
in their own way accordingly. The benefits of membership arise in Acclaro’s expertise in the field
and gaining access to how your company scored per criteria (e.g. risk management), rather than
per assessment banding (e.g. governance). We can also facilitate private benchmarking against
your peers, and deep-drill assessments of particular areas of sustainability relevant to your
company.
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